
Academic 
 
Aim: 
Ensure high 
quality teaching 
and learning. 

Action Impact Evaluation Next Step 

Buddying time Opportunities to 
see and share 
best practice 

Mantle Training Constantly 
develop teachers 
skill set. 

AFL time Create 
opportunities for 
staff to evaluate 
the impact of 
learning and 
provision. 

Extra staff and 
support 

Ensure children's 
needs are 
sufficiently 
catered for 
throughout the 
day 

Science Eco 
Project 

Provision for real 
life scientific 
opportunities and 
investigations. 



Arts 
 
Aim: Offer 
children 
opportunities to 
nurture their 
natural talents. 

Action Impact Evaluation Next Step 

Free music tuition 
and lessons. 

Ensure children 
have increased 
access to musical 
instruments. 

Music Teacher  Provision in place 
to support 
children's musical 
talents. 



Sport 
 
Aim: promote 
high activity 
levels and team 
work through 
participation in 
sports. 

Action Impact Evaluation Next Step 

KO sports and 
swimming 

Provision is in 
place for 
disadvantaged 
children to access 
clubs. 



Life 
Skills 
 
Aim: Narrow 
the gap 
between 
aspiration and 
expectation 
through 
universal access 
to unique 
experiences and 
opportunities. 

Action Impact Evaluation Next Step 

University Trip Increase 
awareness and 
enthusiasm for 
further education. 

Malvern support 
payments 

Ensure all children 
can access 
residential trips. 

Family Learning 
 

Develop parents 
knowledge and 
strategies to use 
at home. 

Turnabout 
Education 
Subscription 

Raise special 
needs skill level of 
staff. 

Breakfast Club Deprived children 
are given a 
healthy start to 
the day and are 
given an 
opportunity to 
develop 
academically. 



Social 
Emotional 
 
Aim: 
Ensure social 
and emotional 
needs of 
venerable 
children are 
being met. 

Action Impact Evaluation Next Step 

Educational 
Psychologist 

Continue to have 
EP on site once a 
week to support 
children with 
challenging needs. 

Speech and 
Language 
therapist 

Have S&L on site 
once a week to 
support children 
with S&L 
difficulties. 

Nurture group 
 

Ensure specialist 
provision for 
children unable to 
access the 
curriculum 
appropriately. 

Nursery Family 
Learning  

To develop 
stronger links 
between school 
and families, 
promoting learning 
opportunities at 
home.  


