	Action Plan 2015-16
PE Sports Grant Funding Report attached below

	Target
	Rationale/Outcome
	Action
	When?
	Evidence 
	Impact 
	Next Steps 

	Create a PE and PA policy. 

	To continue to move the subject of PE forward in light of the 2014 new curriculum. 
Consistent practice across the school.
	Review then take forward to RK & Governors 

Review H&S Policy & PE Policy 
	Spring 1
	PE Policy reviewed (awaiting approval from Governors)
Approved March 2016

H & S incorporating PE Policy to be reviewed in Governors Meeting September 2016
	A shared vision acknowledged across the school.
Responsibilities/protocols are clearly understood by all staff to ensure all of our children are safe and exposed to high quality teaching and learning.
	Continue to look for this in classroom practice and through the culture towards PA and PE in the school

	Inform parents about competitions, festivals and PE coverage per year group
	Aware of opportunities being provided at the school

Identify the breadth of opportunity 
	Report successes via newsletter and Facebook Page

Termly Blog on school website
	Spring 2 and ongoing 
	Uploaded onto website each term. Clubs also stated during lunchtime and afterschool. 

Termly blog updated on the website to inform parents of the children’s successes and the developments to the facilities on the school grounds. 
	Termly newsletter explaining successes throughout the school, slot in Praise Assembly celebrate WW (see Sport Grant 2015-16 for further details). Important to raise the profile of PE.

Children, parents and staff commented that the children are ‘busy’ during lunchtimes with lots of opportunity to participate in PA albeit competitive, or imaginative. Parents are supportive by the range of competitions an festivals being offered to pupils. 
	Continue to inform as stated to raise community awareness 

	Create an engaging Early Years PE Plan 
	Ensure progressive and challenge the more able creatively 
	Aspire contacted to speak in a Key Stage Meeting about training opportunities 
	Spring 1 and ongoing 
	The teacher audit revealed that EYFS colleagues wanted more support to provide creative challenging opportunities for physical development  

Contacted a range of professionals including Gail Owen (Early Years Professional at Birmingham University) and Aspire (Company specialising across year groups to support teachers with planning, reflecting & PE assessment) 
	The EYFS team already show outstanding practice in their unit by children leaving reception either reaching, or exceeding their ELG for physical development. Their identification for the need to ensure all children are challenged will impact on their children’s future progress.
Aspire will be working with the team next academic year. Nursery and Reception classes will be focusing on different physical skills, and then will share best practice with each other during the 6 week block. The impact for the children will ensure planning is differentiated effectively to maximise potential for progress, so more children will meet or exceed their Early Learning Goal. 


	Woodrow Winners Idea to begin in EYFS to prepare them for their transition into KS1 (this is because physical activity seems to be dipping despite most children reaching or exceeding their ELG for physical development)

	Develop Year 2 when planning and assessing. 
SLT unsure of teachers confidence when making judgements about a ability & progress

	Year 2 are lacking the most confidence (new teacher/curriculum changes since maternity leave. 

Assessment that is accurate and standardised across a specific year groups 

Pupils who know what they are good at and what they need to work on to progress. 

	Team teach opportunities to plan and assess together

Share core task videos to support assessment

Opportunities to moderate across classes to standardise teaching and learning
	Summer 1 and ongoing
	Year 2 colleagues lacked the most confidence in their PE ability. The team consisted of new and returning staff after maternity leave, so recent PE developments were not well established in their practice. 

 Dance & Gymnastics were areas of development: lessons were planned together; sharing resources to ensure personalised ideas were based on the cohort of children

Team teaching opportunities were arranged to show good practice. Moderation date arranged for the end of the unit for teachers to assess each other’s class.  
	Issues of low participation discussed: Children are to participate in PE if they are well enough to be in school:
· Teachers encourage coaching opportunities in lessons instead of watching due to having no kit
Letter to be sent home reminding parents of the importance of having kit in school. If this keeps happening, a letter will be sent home asking for a meeting with RK to explain why

Action plan not achieved due to staff changes, SATs preparation and time. It is better to do things deeply rather than half-heartedly. 
	Review next academic year 
(Whole school focus on swimming to justify pupil premium impact that is funding the swimming pool. Consider monitoring and assessment based on information from AfPE conference that schools may need to report if children can swim 25m by the end of KS2).

	To monitor improvements in physical activity during playtimes
	To target less/more active children and increase/sustain their activity levels  

To identify the barriers to not participating in physical activity 

Children to be physically active for 60%+ of lessons (contributing to children’s daily recommendations) 





	Use pedometer data to impact WW activity timetable

Monitor PA changes and attitudes to PA
	Ongoing
	Box of playground resources for KS1 and 2: created to help reduce missing stock from the PE Cupboard

Trim Trail for challenge- KS2 enhance developmental milestones 

Running track to maximise space- Run/Walk a mile being introduced 

 
	All clubs being filled compared to last year; paid clubs are more reasonably priced to ensure inclusivity. Year 2 seem to be dominating clubs offered to Reception, Year 1 & 2. 

WW been successful; Y2 boys had significantly increased their step count during lunch times and morning break times. Y1, Y2, Y3 and Y4 girls had increased their step count during lunch times and morning break. With a significant increase for Y4 girls in terms of their lunch time activity. 
See below for specific detail on the impact of the running track.

WW initiative recognised by AfPE; I was asked to speak at a conference to explain the impact of the ideas to delegates. An article will be presented in PE Matters this academic year.

Woodrow recognised for its profile of PA. Karen Lumley, the local MP, nominated Woodrow to have 17 bikes nominated by Halfords.
	Coordination poor in Reception- Traverse Wall to be built to maximise physical development opportunities in the early years space

Continue pedometer data collection to see sustained impact on the running track. Begin to conduct this in Foundation Stage; using Newman University to conduct research into developing the outside area to encourage future physical development 

Research with Newman University to explore links between PA and academic progress 

Develop KS2 Play Leaders to develop social communicative skills in prep for middle school.

Use donated bikes to raise cycling safety with Year 3 children.


Evidencing the Sports Premium for Academic Year 2015-16
	Academic Year:
2015/2016
	Total fund allocated:
£ 9052
Plus C/F 2014-15 of £802

	PE and Sport Premium Key Outcome Indicator
	School Focus/ planned Impact on pupils
	Actions to Achieve
	Planned Funding
	Actual Funding
	Evidence
	Actual Impact (following Review) on pupils
	Sustainability/ 
Next Steps

	1. the engagement of all pupils in regular physical activity – kick-starting healthy active lifestyles
	Engage all pupils and promote a healthy lifestyle for all.

Children to see the benefits of a healthy lifestyle and the effect it has upon taking part in physical activity and sport
	Ensure inclusivity by offering free and paid clubs from Reception; encouraging a love of PA from an early age that can be built upon through their school career. 

Develop playground facilities to develop opportunities for using fundamental movement skills. 

Conduct pedometer data alongside Newman University to identify the impact of the Woodrow Winners initiative (See Sport Grant Statement for 2015-16 for further detail).

Identify sub groups to inform activity choices for WW at lunchtimes.
	Resources for lunchtimes and lessons

P&E Sports Club costs (After school & lunchtime)

Running track- Sport Premium Contribution

Trim Trail on KS2 playground

Swimming for Year 4 @ Studley
	£1035


£878


£5000


£1306


£1390
	Club lists to monitor popularity

Pupil Voice Questionnaire

Parent Voice Questionnaire

Lunchtime Supervisor Voice Questionnaire

Repeated pedometer data to identify continued impact and next steps 

Club lists to monitor popularity


	All clubs being filled compared to last year; paid clubs are more reasonably priced to ensure inclusivity. Year 2 seem to be dominating clubs offered to Reception, Year 1 & 2, so we now offer clubs to Reception & Year 1, and Year 2, 3 and 4 separately. 

WW been successful; Y2 boys had significantly increased their step count during lunch times and morning break times. Y1, Y2, Y3 and Y4 girls had increased their step count during lunch times and morning break. With a significant increase for Y4 girls in terms of their lunch time activity. Lunchtime supervisor morale extremely high as they feel valued and empowered by the changes made. 
WW initiative recognised by AfPE; I was asked to speak at a conference to explain the impact of the ideas to delegates. An article will be presented in PE Matters this academic year.
	Consider to keep the structure of Reception & Year 1 clubs, alongside Year 2, 3 and 4 clubs to ensure participation in high (review next year). 


Repeat data collection to see the impact of the running track on sustained PA at lunchtimes; use this to target activities to specific active and inactive groups next year. 

Continue termly training mornings with the lunchtime supervisors to share results and identify next steps to raise PA. 

Continue pupil voice to ensure activities chosen are in relation to their interests. 



	2. the profile of PE and sport being raised across the school as a tool for whole school improvement


	Develop a culture of change towards PA in school and the community


	Positive role models in school to promote the importance of leading healthy, active lifestyles.  

Facilitate and empower lunchtime supervisors as being key stakeholders in the WW initiative 



Summer PE Event & Olympic Day offering a range of activities across the school; encouraging parent participation and healthy, active lifestyles
	P&E Sports Club funding

Trinity High School Sports Partnership

Transport to events/T-Shirts for competitions



	See above



£500



£432




£51
	Review children’s opinions of clubs and enjoyment

Twitter/Facebook

Inclusion in extra sport linked to festivals 




	Running track officially opened by Redditch United footballer. Press article to inform the community. Raising staff morale as teachers are using it as well as pupils. Run a mile introduced each day from Nursery to Year 4. Teachers already commenting on changes in concentration and attitudes such as determination. 
Woodrow recognised for its profile of PA. Karen Lumley, the local MP, nominated Woodrow to have 17 bikes nominated by Halfords.
	In partnership with Newman University, research how PA impacts on academic progress to raise the status and benefits of PE and PA

Introduce Woodrow around the World; children to have a purpose for their ‘run a mile’ to see how far they can travel across the school year- keep engagement to avoid turning children off PA

Use donated bikes to raise cycling safety with Year 3 children.

	3. increased confidence, knowledge and skills of all staff in teaching PE and sport

	Ensure staff opportunities are available and staff feel confident in the teaching of PE
	To upskills staff with appropriate training 



Jo to complete Level 6 PE Leadership & Management Course and NPQML to gain confidence leading the subject 
	Training cost



Level 6 PE Leadership & Management Course


Supply cover
	£198




£1500


£805


	Analyse and implemented an action plan from PE audits from all stakeholders in the school

Staff review of impact and how they plan to support and progress the children based on their developmental stage

Team teaching opportunities with time for reflection and next steps 
	Aspire organised to work with Foundation Stage next academic year on creative challenge for physical development 

Despite swimming CPD, progressive planning, and swimming opportunities, Year 4 are not making the expected progress on swimming 25m without aids. 


	Continue to conduct PE audits by all stakeholders in a school to identify strengths and next steps.

Use the Quality Mark evaluation form to inform the action plan for next year. 

Explore tracking progress towards children swimming 25m by the end of KS2. 


	4. broader experience of a range of sports and activities offered to all pupils
	Continue to use the long term PE plan and Trinity Sports Partnership to offer a broad, balanced curriculum

Offer a variety of free and paid sports clubs to the children at lunch and afterschool
	Opportunities for swimming progress in a deeper pool at Studley

Ensure children are receiving high quality lessons  through a variety of sports

Plan and run a variety of sports for all children

Access competition and festivals through sport partnership
	P&E Sports to run clubs

Trinity School Partnership
Professional coaches in school

	See above


See above


£125

	Monitor lessons and assessment to ensure positive impact on learning

Pupil voice to monitor enjoyment and areas for development. Question them about their view of sport and attitudinal changes.


	After team teaching, links have been made with Chadsgrove Special School to ensure progress via personalised provision for children with physical needs

Children enjoy the new experiences offered through the partnership such as Tri Golf and OAA. Children and staff have commented how much more opportunities they are having now compared to previous years.
	Continue links with Chadsgrove Special School to ensure inclusivity for all children.

Continue partnership links. 

	5. increased participation in competitive sport

	Children participating in competitive sports both in and out of school

Continue local networking opportunities e.g. Footy Bugs with Redditch United
	Attend partnership competitions. Competitive element in clubs. 

Review how and who we engage in sports. Continue to challenge the ways we can engage less active children through WW
	Trinity sports partnership

P&E Sports 
	See above


See above

	School register of club and competition attendance.

Achieve School Games Bronze Award. 
	Bronze Award achieved. 
	Continue partnership to support transitional periods into middle school

Continue to monitor pupil premium children to ensure they are having their entitlement to all of Woodrow life.  
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PE Dates for the diary
Please look at the dates that apply to your year group and let me know if you would be interested in this. The ones in blue are events for the whole year group. The ones in green are events for a specific number of children (I don’t need to know these children just yet).  
If you could let me know asap because transport may need to be arranged if the event is not in walking distance. Please leave the sheet in my pigeon hole.
Thank you.
	Date
	Year Group
	Event
	Venue
	Time

	Monday 12th October
	4
	Invasion Games Festival (Skills)
	Woodfield
	1.00-2.30

	Wednesday 14th October
	3
	Invasion Games Festival (Skills)
	Trinity
	1.00-2.30

	Monday 19th October
	4
	Invasion Games Competition
	Woodfield
	1.00-.2.30

	Monday 9th November
	3
	Invasion Games Competition
	Woodfield
	1.00-2.30

	Friday 29th January
	3 & 4
	New Age Kurling: 1 team of 4 players (squad of 6)
	Arrow Vale
	12.30-2.30

	Monday 1st February
	4
	Cross Country Heats
	Woodfield
	1.00-2.30

	Friday 5th February
	3 & 4
	Quicksticks- 1 team: min. of 4 & max. of 8 per team, 
	Redditch Hockey Club
	12.30-2.30

	Friday 26th February
	2
	Sports Hall Athletics
	Trinity
	1.30-2.30

	Friday 18th March
	3 & 4
	Boccia: 2 teams of 3 players (squad up to 5)
	HoW College
	12.30-2.30

	Wednesday 13th April
	4
	Cross Country Finals
	Trinity
	1.30-2.30

	Wednesday 20th April
	1
	Dance Festival
	Trinity
	1.30-2.30

	Friday 6th May
	4
	Cricket (pairs): 1 team: min. of 8, max. of 10
	Redditch Cricket Club
	12.00-2.30

	Monday 9th May
	3
	Outdoor Education
	Woodfield
	1.00-2.30

	Monday 13th June
	2
	Multi-Skills
	Woodfield
	1.00-2.30

	Friday 17th June
	1
	Multi-Skills
	Trinity
	1.30-2.30



*TBC for a Yr 4 athletics event at the Abbey Stadium with local schools (running, throwing, jumping, football, swimming…)







	The Woodrow Winners’ Activity Timetable

	


	Mon
	Tues
	Weds
	Thurs
	Fri

	KS1



	Tracey
	Julie
	Pam
	KO Sports
	Tracey
	Dawn 
	Claire
	KO Sports
	Tracey
	Claire
	Lyn
	KO Sports
	Tracey
	Pam
	Dawn
	KO Sports
	Tracey
	Julie
	Heidi
	KO sports

	
	Boys and racing 
	Active games
Boys and Girls
	Girls Skipping imaginary play
	Multi Games 
	Boys and racing
	Active games
Boys and Girls
	Girls Skipping, imaginary play
	Multi Games
	Boys and racing
	Active games
Boys and Girls
	Girls Skipping, imaginary play
	Multi Games
	Boys and racing
	Active games
Boys and Girls
	Girls Skipping, imaginary play
	Multi Games
	Boys and racing
	Active games
Boys and Girls
	Girls Skipping, imaginary play
	Multi Games

	KS2
	Heidi 
	Maxine 
	Sue 
	KO Sports
	Lyn
	Heidi 
	Maxine 
	KO Sports
	Maxine 
	Julie
	Susie
	KO Sports
	Susie 
	Maxine
	Claire 
	KO Sports
	Dawn
	Claire
	Maxine
	KO Sports

	
	Trim trails (boys and girls) 
	Challenge board (active games) 
(target girls) 
	Targeting inactive children, signing posting to activities
	Sport specific games – Smooga (target boys) 
	Trim trails (boys and girls) 
	Challenge board (active games) 
(target girls) 
	Targeting inactive children, signing posting to activities
	Sport specific games – Smooga (target boys)
	Trim trails (boys and girls) 
	Challenge board (active games) 
(target girls) 
	Targeting inactive children, signing posting to activities
	Sport specific games – Smooga (target boys)
	Trim trails (boys and girls) 
	Challenge board (active games) 
(target girls) 
	Targeting inactive children, signing posting to activities
	Sport specific games – Smooga (target boys)
	Trim trails (boys and girls) 
	Challenge board (active games) 
(target girls) 
	Targeting inactive children, signing posting to activities
	Sport specific games – Smooga (target boys)
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