	Action Plan 2014-15:  (Points for further development highlighted yellow which will form part of the next action plan)

PE Sports Grant Funding Report attached below

	Target
	Rationale
	Action
	Evidence / Outcome
	Impact

	To create a breadth of study ensuring progressive skill development from Nursery to Year 4. 

	To provide a broad, rich and engaging PE curriculum. 
	JD & LA to create breadth of study mapping against the 2014 PE curriculum with a Primary PE specialist from Newman University.

 
	Learning is progressive across the school

Curriculum content is not repeated and plateauing

Teacher Audit completed (October, 15)

Studley Swimming Pool for Year 4s (March, 15)

Learning Walk completed (April, 15)

Follow up Teacher Questionnaire (July, 15)


	Staff and governors (November 2014) really valued the clarity of progression outlined in the long term PE plan. In comparison to the previous audit, the corresponding questionnaire with staff showed that they feel more confident in how to progress learning across a term, year group, or key stage from the planning provided.  The learning walk focused on breadth and skill development and this was very evident across the school. An excellent understanding of fitness and health and the effect it had upon the body was evident e.g. Children in foundation stage could confidently discuss the effects that exercising had on their bodies: “running like that made my heart bump really fast!” “I have to breath faster when I do PE”. Children in Key stage 2 could explain why exercising was important: “exercising make your heart grow bigger which makes you healthier”.

The progressive continuum used in the learning walk showed that child led opportunities was more frequent than currently evidenced. There was also great use of modelling using the teaching resources suggested e.g. by the teachers actions, challenge cards (TOPS Cards, AVIVA Athletics, Matalan Gymnastics), balancing suggestions on the screen.

Year 4 (March, 2015) began swimming at Studley Swimming Pool. Experience in a deeper pool was an essential experience for the children before their transition to middle school.

Next Steps: Team teach to ensure that the planning is being used flexibly and effectively to respond to the emerging needs of the children. Identify CPD opportunities from teacher audits and support appropriately. Introduce the ‘STEP’ principle to staff to support teaching, learning and assessing.

We need to ensure that children that are not taking part in PE lessons due to illness or injury are given work to complete that is relevant to the lesson being taught (Assessment on IPad, Go-Pro to evaluate when back in class, Observation sheets, Coaching and leadership opportunities).
Review earning outcomes for lower ability swimmers: encourage experience in a larger pool, or focus on skill progression in our familiar swimming pool setting which is at a shallower level?

	To upskill staff in regards to their subject knowledge and confidence when planning and assessing; particularly in Dance and Swimming. 








	To ensure maximum progression of pupil’s progress within PE. 

Group interviews with children (Achieved during learning walk Dec 2015) showed that children wanted to be further challenged. 

Maximise the most of lesson time using visual stimuli for explanations to reduce teacher talk.

	EM to team plan with each year group beginning Autumn 2. 

EM and JD continuous support for planning, teaching and assessment: focusing on using a ‘games based approach’ to raise PA in lessons. 

Staff meeting on Assessment using Core Tasks – Sept 2014.

CPD – Dance course – Jan 2015

CPD- Swimming- Mar 2015
	Assessment core task sheets- modelled and being used across the school (Oct, 15)

Assessment strategy reviewed (Feb, 15)
Swimming progressive planning created and distributed (March, 15)

Early Years- transition into Year 1 information gathered from the audit, (YS and IS: June 2015).





	Jo completed Level 5 PE Leadership & Management Course (July, 15)

The assessment strategy in PE was well received in order to justify the PE Sports Grant Funding. Assessing the whole class against the assessment criteria was not manageable. Opportunities to intervene to upskill/support a child was being missed because of this. It has been agreed to track only the same 6 children across the year group
.
Next Steps: Encourage staff to upload this to school website to evaluate the progression of these children across their time at Woodrow.

Jo to enrol onto Level 6 PE Leadership & Management Course, alongside NQML Course to develop as a middle leader to help support staff further across PE. 


Teacher interviews have shown an increase in confidence after the support gained when planning and assessing; especially in swimming and dance. By using children to create a lesson scenario within the CPD sessions, this visual support has supported staff to see how this can be effective and achievable.

	To extend the amount of time children participate in their PE lessons i.e. making the most of the two hour slots or 1 hour slots/possibly getting changed at 11.45 before lunchtime.
	To increase physical activity levels of children.

To ensure children have 2 hours of PE.

To maximise children’s progression of their physical skills.
	Y3 to trial whole afternoons of PE from term 1.


Use pre and post data from pedometer results and teacher interviews to see whether the CPD provided has made an impact upon children’s physical fitness.
	Pre data gathered (Nov, 14)

Post data gathered (May, 15)

	Despite appreciating the opportunities for faster progression across an afternoon, these sessions were too long for the children to sustain concentration and therefore produce high quality outcomes. Instead the focus has been on changing room times e.g. playing a video stimulus of the skill about to be taught, showcasing a role model in the sport in inspire the children, or reviewing and evaluating a child’s/groups performance from a previous lesson that can be improved within the current lesson.

The assessment procedures that have been created against the core tasks, and the games based approach to planning, has been very successful in raising the physical activity levels of the children. Below shows the data collected by Newman University; physical activity levels above 60% is very desirable:

	PA levels KS2                    (Pre Intervention)
	PA Level KS2              (Post Intervention)

	Fitness
	50%
	Dance
	72%

	Fitness
	46.2 %
	Dance
	64.8%

	Hockey
	60.2%
	Swimming
	85%

	Dance
	41.7%
	Swimming
	84%

	Dance
	24.8%
	Dance
	60%

	Hockey
	46.8%
	Swimming
	77%

	Dance
	28.1%
	Swimming
	66%



Next Steps: Use this data collection model to identify target groups of children during break and lunch times. Ways to engage and motivate these children can then be discussed and developed.

Continue to identify the physical activity levels of the children through learning walks.

	To increase children’s physical activity levels at break times.
	To ensure the school day contributes towards children’s daily physical activity levels of 60minutes Moderate to Vigorous Physical Activity (Department of Health, 2011).
	To stimulate children’s imaginative play behaviour through various playground markings (December 2014).

To set children daily fitness challenge targets in the playground (December 2014).  EM to provide CPD for lunchtime supervisors on promoting active lunchtimes.
	Purchase of Challenge Board, Story Board (The Gruffalo, and Skipping Songs

Physical activity data collected Easter 2015, by EM.

Group interviews with children.

Data to be sent out to parents and governors Summer 2015 (Newsletter)
	In comparison to the beginning of the year, the transformation and organisation to playtime activities has increased children’s physical activity levels across the school. The pupil interviews show that the children are enjoying the opportunity to either be competitive, or creative with their friends via the resources provided, or staff encouragement

Next Steps- Continue to develop the playground area further. Look into climbing traverse wall for Reception playground alongside an initiative to really embed the physical challenges at playtimes to make it engaging and long-lasting.

	To identify and target less active children. 
	To promote positive attitudes towards healthy and active lifestyles.
	To employ an extra adult for lunchtime to lead/run the Change 4 Life programme with targeted children from across the school – 20 children at KS2. 

JD to provide CPD for Change 4 Life lead. 
	Registers of children.

Notes passed onto teachers about children’s emotional, physical, social development

Club introduced to KS1 due to its success  
	The initiative has proven very successful to reach specific children who not only who are inactive, though lack confidence in their social-communicative abilities. So much so that the club has been introduced to Key Stage 1 with KS2 ‘originals’ being leaders (Feb 2015)

Next Steps- When the club was being run, more children wanted to be involved in the alternative games on offer; rather than the 6 chosen and their invited friend. In light of this, we will be trialling an idea next academic year whereby a member of staff will be the facilitator of games rather than the leader. This will ensure that specific children can be encouraged and supported, whilst encouraging other children to participate alongside them. Play leaders will also be reviewed as a strategy to encourage child led play on a larger scale across the school

	To increase inter school sport opportunities across Y1 – Y4. 
	To develop children’s competence and confidence to compete against themselves and others.  
	To develop stronger links with feeder/cluster schools. School to buy into school sport offer through Trinity/Arrowvale cluster schools. 
	-Pyramid cluster meeting at Woodfield (October 2014)

-Meeting with Karen Pearson to discuss all changes to competition in the pyramid (November 2014) 

-Kurling competition KS2 for SEN (November 2014)
School Games Finals              (March 15)
-Cross country competition KS2 all (December 2014)
-Hockey comp (Feb 15)
-Yr 4 Cross country heats and final (Dec 15 Feb 15)
-Dance Festival KS1 (April 15)
- Yr 4 Invasion Games               (April 15)
-Swimming Gala (April, 15)
-Yr 2 Multi Games Festival (May 15)
-Yr 3 Invasion Games Festival (May 15)
-Yr 3 Athletics Festival               (May 15)
-Year 3/4Cricket (June 15)
	The range of competitive, collaborative and performance based activities has appealed to many of the children across KS1 and 2. The Kurling team came 4th in the Sainsbury’s School Game Finals, and our Cross Country runners were successful with some of our children finishing in the top 10 in the Boys and Girls races.

The idea to utilise lunchtime clubs in preparation for such events has been really successful in reaching those children who cannot access after school clubs due to financial reasons.

The school also received the Bronze Award from the Sainsbury’s School Games this year for participation in sporting events. 


Next Steps-  To communicate success more explicitly with parents and the community through the school website (photographs, blog)

To analyse lunchtime and after school clubs to identify what they children enjoy, and how to encourage further participation



	Develop Community links 
	To raise the profile of Physical Activity within and without school
	Develop stronger links with parents, Newman University (EM), Head of PE across Worcestershire (CM), Organiser of school sport games (KP)
	Assemblies about local physical activity clubs, adverts for clubs across the school, sport festivals to communicate success and lessons to parents and wider community.
	These links are due to continue next academic year: Newman University (utilise pedometer data to identify target groups in relation to lunchtime/after school club analysis, be involved in the competition of PHD research), Colette Maynard (completion of Level 6 PE Leadership & Management), Karen Pearson (continue competitions and festivals across KS 1 and 2)

A PE Sports Week (July, 15) inspired the children through various opportunities that were new to them e.g. Kurling, skipping with a professional athlete who had participates at National standard, Sports Day, Cricket and tennis representative from our local clubs. It was a great experience to connect the whole community. The parents also enjoyed the opportunity to share this experience with the children. The week ended with a closing ceremony choosing specific children for awards against the 7 Olympic Values demonstrated across the week. It encouraged the children to participate in new activities, realise that sport is not just about being competitive, learn about being healthy by making healthy snacks and acknowledge the roundedness of being a great athlete e.g. fairness, respect etc. 







	PE Sports Grant Funding Report
Money allocated for this academic year: £8253.00
Underspend of £802.00

	Money Spent
	Purchased
	Impact & Next Steps

	Playground and Sporting Development

£3236.00


	Playground Markings
£1307
(X2 Spin Wheel, X2 Skipping Songs, X1 Challenge Cards, Shed)

Playground  & Sports Equipment  
£1586
Swimming (Resources Chest, Woggles, Egg flips, Nursery life jackets (x15), Swimming ASA Teaching & Learning: Foundation Framework, National Plan for Teaching Swimming DVD)
Ultimate Frisbee set (Ultimate Frisbee Set)

Clothing
£112 (Sports Clothing for Cross Country Final)

Transport to events 
£180

Healthy Eating event 
£51
	This funding has supported children in becoming healthier by acknowledging what motivates them to be active. Teacher and lunchtime supervisors have evidenced this through their observations, yet more concrete evidence will be collected in the next academic year to see whether the further developments are impacting on pupil engagement and activity levels

Next Steps: Conduct pre and post pedometer readings once ideas are beginning to be implemented (See next action plan). 

Develop the school grounds to maximise the space we have to offer (e.g. Trim Trail on KS2 playground, running track around the perimeter of the school for everybody to use, introduce mile a day initiative, introduce Woodrow Winners initiative to raise the profile of activity at playtimes)  




	Curriculum facilities 

£3, 395.00

	Year 4s swimming at Studley
£672.00 (Year 4s Swimming @ Studley)

CPD
£120.00 (Colette Maynard (Training from EYFS to Year 1): 
£1025.00 (Jo Level 6 PE Leadership & Management Course) 
£585.00 (Dance Teacher training)
£32.00 (Dance Customs)
£198.00 (Early Years Provision Training)
£763.00 (CPD release time for supply cover) 
	The audits highlighted the support needed for teachers to improve teaching and learning, and the CPD in place has upskilled staff (see above). The children have more opportunity to progress because the resources brought in. Staff know how to use them effectively and have even had the opportunity to teach in a more complex setting by taking the Year 4s swimming to a larger pool. 

Next Steps: Use funding to release staff in order to team teach using the 
STEP Principle (Space, Task, Equipment, People) principle effectively. 

Analyse the next set of teacher audits to upskill staff further next academic year.

	Coaching and competition fees

£1622.00


	Competition entry fees
£500 (PE & Sports Grant SLA)
£400 (Lunchtime Clubs for Cross Country) 
[bookmark: _GoBack]£462 (Shortfall for After School Clubs)
£260 (Professional Coaches (After School Clubs) 
	The children have had an array of competitive and festival experiences this year; much more than they have ever had previously. It has been encouraging to see all of our children being given the same opportunity to access such events, and the idea to utilise lunchtime staff to target those groups of children who cannot attend after school clubs has been invaluable. 

Next Steps: To avoid a shortfall for after school clubs by promoting clubs to ensure they are at full capacity (introduce clubs to reception children too in order to support transition into Year 1). Evaluate the cost of coaches coming into school in order to reduce the shortfalls.



