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LOW LEVEL CONCERNS POLICY

- This section is based on concerns that do not meet the harm threshold in’ part<4 of
Keeping Children Safe in Education.

This applies to all concerns (including allegations) about members of staff, including
supply teachers, volunteers'and contractors, which do not meet the harm threshold
as set out in table — Clarity around Allegation vs Low Level Concern vs Appropriate
Conduct.

Concerns may arise through, for example:

Suspicion |

Complaint

Disclosure made by a child, parent or other adult within or outside the school
Pre-employment vetting checks

We recognise the importance of responding to and dealing with any concems in a
timely manner to safeguard the welfare of children.

Definition of L.ow-Level Concerns

Paragraph 426. The term 'low-level’ concern does not mean that it is insignificant. A
low-level concern is any concern — nc matter how small, and even if no more than
causing a sense of unease or a ‘nagging doubt’ - that an adult working in or on
behalf of the school or college may have acted in a way that:

* is inconsistent with the staff code of conduct, including inappropriate conduct
outside of work and

» does not meet the harm threshold or is otherwise not serious enough to
consider a referral to the LADO.

Paragraph 427. Such behaviour can exist on a wide spectrum, from the inadvertent
or thoughtless, or behaviour that may look to be inappropriate, but might not be in
specific circumstances, through to that which is ultimately intended to enable abuse.

Paragraph 428. Low-level concerns may arise in several ways and from a number of
sources. For example: suspicion, complaint, or disclosure made by a child,
parent/carer, or other aduit within or outside of the organisation, or as a result of
vetting checks undertaken.

Paragraph 429. It is crucial that all low-level concerns are shared responsibly with
the right person and recorded and dealt with appropriately. Ensuring they are deait
with effectively should also protect those working in or on behalf of schools and
colleges from becoming the subject of potential false low-level concerns or
‘misunderstandings. .
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-~ Clarity around:Allegation vs Low Level Concern vs Appropriate Conduct
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Examples of Low Level Concern behaviour could include, but are not limited to:

e Being overly friendly with children

e Having favourites

¢ Taking photographs of children on their mobile phone

¢ Engaging with a child on a one-to-one basis in a secluded area or behind
a closed door — which is not part of agreed provision with the class teacher
or SENCo :

e Using inappropriate sexualised, intimidating or offensive Ianguage

Sharing Low-Level concerns

We recognise the importance of creating a culture of openness, trust and
transparency to éncourage all staff to share low-level concerns so that they can be
addressed appropriately.

We will create this culture by

o Ensuring staff are clear about what appropriate behaviour i IS, and are
confident:in distinguishing expected and appropriate behawour from
concerning, problematic or inappropriate behaviour, in themselves and others

e Have clear policies and procedures

e Empowering staff to share any low-level concerns .

‘e Empowering staff to self-refer., =~ CE e g b e
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e e L Addressing thprofessional behaviour and supporting:the. rndl\ndual to:dorrect . -

~itatan early stage
. Provudlng aresponsive, sensitive and proportionate handllng of such concerns
when they are raised i
o Helping to identify any weakness in the school's safeguardlng system

Reporting a fow level concern

Low level concerns about a member of staff should be reported to the
Headteacher as per the school's Child Protection procedures. -

If the concern is about the Headteacher this shou!d be reported to the
Chair of Governors. -
L.ow level concerns about supply staff, contractors and local authonty
visiting staff will also be reported to their employers. ‘
Staff should use the school’'s Low-Level Concerns Reporting Form -
Appendix 1

Staff are encouraged to consent to be hamed when sharing low-level
concerns, as this will help to create a culture of openness and
transparency. If the staff member who raises a low-level concern does not
wish to be named, this School will respect that person’s wishes as far as
possible. However the school canneot promise anonymity fo members of
staff who share low-level concerns.

Reporting a low level concern about ones-self

Shouid staff share concerns about themselves (i.e., self-report)
Occasionally a member of staff may find themselves in a situation which
could be misinterpreted or might appear compromising to others. Equally,
a member of staff may, for whatever reason, have behaved in a manner
which, on reflection, they consider falls below the standard set out in the
School’s Staff Code of Conduct. Self-reporting in these circumstances can
be positive for a number of reasons, and staff are encouraged to self-
report on the basis that,

it is self-protective, in that it enables a potentlally difficult issue to be
addressed at the

earliest opportunity.

it demonstrates awareness of the expected behavioural standards and
self-awareness as {0 the member of staff's own actions or how they could
be perceived and

cruc;ally, it is an important means of maintaining a cuiture where everyone
aspires to the highest standards of conduct and behaviour.
Woodrow First School aims to create an environment where staff are
encouraged and feel confident to self- refer. -

Respondmg to fow-level concerns

. f the concerm is raisedwia a third party, the headteacher wiil co! ec:t ev;dence
where necessary by speaklng « J e

1 N
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Dlrectl)« tothe: person who: ralsed the concern, unless:it: hes\ been raised: - .-
anonymously ‘
v e Tothe Imdz\ndual mvofved and any witnesses o g LR

' The headteacher WI|| use the information collected to categorlse the type of
behaviour and determine any further action, in line with the school's staff Code of

Conduct and the flow chart set out In Appendix 2. .

¢ Allegations that meet the harm threshold wili be referred to the LADO for
advice. .

» Low level concerns that the school feel may need further guidance on will
be referred to the LADO for advice. i

* Low level concerns that the school feel they can deal with internally will be
dealt with via the school’s usual child protection investigation process:

¢ The school will engage with its HR provider where it is necessary to
undertake further investigation and/or deal with the concern under relevant
processes.

Record keeping

All low-level concerns will be recorded in writing (Appendix 1). In addition to details
of the concern raised, records will include the context in which the concern arose,
any action taken and the rationale for decisions and action taken.

Records will be;

s Kept confidential and comply with the DPA 2018 and UK GDPR

s Locked and held securely in the Headteacher's office

+ Reviewed so that potential patterns of concerning, problematic or
inappropriate behaviour can be identified. Where a pattern of such behaviour
is identified, we will decide on a course of action, either through our
disciplinary procedures or, where a pattern of behaviour moves from a
concern to meeting the harms threshold as described in section 1 of this
appendix, we will refer it to the designated officer at the local authority

+ Retained at least until the individual leaves employment at the school

Where a low-level concern relates to a supply teacher or contractor, we will notify the
individual's employer, so any potential patterns of inappropriate behaviour can be
identified. ,

Reviewing a Iow level concern : i

Records will be reviewed so that potential patterns of concermng problematlc or
inappropriate behav;our can be identified.

Where a pattern of such behaviour is identified, the Headteacher WI|| decide on a
course of action, which may inciude:

. DlSClpIinary investigation and/or proceedlngs S R A AR
«  Management Advice, including recommendations for training r

T T
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‘Referral tosthe: LAD@:(where -a pattern of behaviour moves: from:aiconecem:to '«
meetmg the harm threshold). S R :

If the concern relates volunteers or any other concerns arise, school can contact the -

LADO for further advice.
References
We will not include low-level concerns in references unless:

e The concern {or group of concerns) has met the threshold for referral to the
designated officer at t'he local authority and is found to be substantiated;
and/or

+ The concern (or group of concerns) relates to issues which would ordinarily
be included in a reference, such as misconduct or poor performance
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i
Low Level Concerns Form
I

LOW LEVEL CONCERNS POLICY

Please use thls form'to share any concern — no matter how small and éven 1f no
more than causing a sense of unease or a ‘nagging doubt’ — that an aduit may have

acted in a way that:

. is inconsistent with Woodrow First School staff code of conduct, including

inappropriate conduct outside of work, and
e does not meet the allegation threshold or is otherwise not serious enough to

consider a referral to the LADO.

You should provide a concise record —

including brief context in which the low-level

concern arose, and details which are chronological, and as precise and accurate as
possible — of any such concern and relevant incident(s).

The record should be signed, timed, and dated.

This document does not to replace suspension/formal disciplinary investigations in
the event that concerns are either categorised as more serious than low level or

when formal disciplinary procedures are required in relation to the low-level concern.

1. Name of individual raising
the concern

Leave blank if concern was
raised anonymously or the
individual wishes to remain
anonymous

2. Date the concern was
raised

3. Name and role of
individual about whom
concern has been raised

4. Details of the concern(s)
reported (give description
and context)

A ‘low level’ concern is any
concern — no matter how
small, and even if no more
than causing a sense of
unease or a ‘nagging doubt’
— that an adult may have
acted in a way that is
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| inconsistent with the staff -

code of conduct but does
not meet the allegations
threshold set out in Section
1 of Part 4 Keeping Children
Safe in Education.

5. Head Teacher to
Complete. Details of steps
have been taken to
investigate this concern

Steps should include
speaking to the individual
who raised the concern, the
individual about whom the
concern is raised and any
witnesses. You will need to
review the Code of Conduct
and safeguarding policies,
including Allegations of
Abuse Against Adults, to
determine if there has been a
breach.

6. Set out the Individual’s
response to the concern

7. Is this concern ‘low level’
or should it be treated as an
allegation against staff and
managed in accordance with
6.2 Managing Allegations of
Abuse made against Adults
who Work with Children and
Young People
(proceduresonline.com)

To reach this decision,
consider the information set
outin 5 and 6 above. If you
are unsure, seek advice from
LADO and inform HR. Set
out your reasons for
reaching your conclusion,
including the advice
provided by your advisors

1 g, s e es -
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Aa sl

and any discussions with . . . SRR PP (e 1 SUSESRR AT & B
your LADO. | : : ; o Sl
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8. Have ‘low level’ or other Yes[ ] No [ ] -

concerns been raised about
this individual previously?

If so, please provides dates,
brief details, and relevant
file/document reference for _ ’
the concern(s). Also
consider whether previous
concern(s) raised coupled
with this new concern meet
the threshold of harm 6.2
Managing Allegations of Abuse
made against Adults who Work
with _ Children _and _ Young
People (proceduresonline.com)

Details of further action
required

Action could range from no
action or a conversation to
discuss the concern, to
being clear why the
behaviour is concerning and
formal disciplinary action.

Completed by: Name

Low level concerns must be dealt | Position
with by the Headteacher or the
Governor if the LLC is regarding
the Head Teacher

Date:

Signature:
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Managing low level concerns raised in relation to teachers, incliuding
supply teachers, other staff, volunteers and contractors

Concern or

For more detailed information,
refer to Keeping Children Safe in

NO

Sieps should be taken o address
unprofessional behaviour and support the
individuid 12 corect it at an eady stage,

[ 1

allegation Education (2022} Part Four
received by
Headteacher
Y
MNon-recent
Is the conhcern or aliegations from Comact the L.ocal
allegation about a adults shoulid go Authority's
current teacher, Mo 1o the police. Designated Officer
supfply teacher, o wilbout dalay’,
other staff, Non-recent See also flowchan
volunteer oF & ailegations by a for managing
contractor? child should 0o 10 allegations.
the LADO
¥ 3
Yes Yes
Y
Has the person
Has the person
Has the person behgvcd towards tehaved or may
tHas the person a child or children
behaved in a way " have behaved in a
No possibly No in & way that Mo gy
»] that has harmmed a - . N =1 vy that irdicates
. committed a’ indcates he or
chiid or may have criminal offence? she would pese a they may not be
harmed a child? sk of harm § suitable to work
° with children?
children?
is the person's conduct
Yes] inconsistent with the staff code of conguct,

inciuding inappropriate conduct ouside af
work: ¢r is it oterwise not cansiderad serious
enasugh 1o consider a reterral to the LADO

Y

Low-leved concerns should be recorded in
writing, inciuding:

» name* of indhidual sharing their congerns

= details of the concern

= context in which the concem arose

» action tken

{* it the individual wishes to remain
anonymous then that should be respected
as far as reasonably possible)

Records must be kepl confidential, held
securely and comply with the Data
Pratection Act 2018, Schools and colleges
should decide how long they retain such
informagicn, but it is recommended that it is
kept at least untl! the ndividual leaves thelr
empioyment :

Reports about supply stall and
contractors stouid be notfied 10
their employers, 50 any potential

patterns of inappropriate behaviour
can be identified.

¢ s o)

L 4

if & concerning pattem of behaviour is
identified and now meets the critetia for an
allegation, then the matter should be
referred to the LADD.

|

Recards shouid be reviewed so that

potential patterns of concarning, problemate -

&1 inappropyiate behaviour can be identified.

The records’ review might identfy
that there are wider cultural
issues within the school that
enahbted the bebaviour 1o cocur,

Thig might mean that policles or

procasses could be revised or
extra CPD may be needed,

What is a low leve! concern?

“The term on-tevel’ concetn does not mean that it is insignificant, it means that the behaviour towards a chiid does not meet the thresholi set
.out in KCSIE. Atlow-level concemn is any concem — no maktes how small, ard even if no more than caustng a sense of uUNease of & " Nagging
doubt’ - that an adult working in or on behall of the schoo! or college rhay have acted in a way that:
« i3 incopsistent with the staff cade of congduct, including inappropriate conduct outside of work; and -
» does not meet the albgamrs threshio'd of is otherwise not considered serious enouph to oonsidera tefenaj ie] the LADO

L -
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