Staff meeting
09/09/15

	Academy 
Richard shared an Academy conversion timeline. 
A solicitor will be appointed by Friday and most of the work will go on in the background.
Any questions please chat to Richard or Linda. 


	Assessment follow up
Richard evaluated the comments from the training day. 
The main actions now are:
· Slim down the objectives for reading, writing, maths [Key Stage managers to lead] on classroom monitor
· Complete assessments for science in a similar way to English and maths
· Foundation subjects – trial: one page profile

	Writing update 
Lisa shared the Alan Peat writing prompts for us to refer to when planning. 
The “sentence types” document has been updated following the removal of levels and this is to be used when planning. 
A writing progression grid was shared which collates all of the NC objectives in one place. 
Any questions please chat to Lisa. 


	Display 
On his wanders around school Richard has enjoyed seeing the displays start to grow and is keen for them to continue to be the children’s work. They enable children to be proud of their work and to reflect the learning going on. 
Please remember that we need to see maths on display; especially modelled work, work in process and final outcomes.  There should be a balance of curriculum areas and current “archived” work. 

Sarah asked to continue with the walks around the classrooms. Lisa will add this to the staff meeting timetable.


	School Development Plan 
The school development plan has been slimmed down to four priority areas. These are linked to our appraisal targets. A copy is in the dropbox. 


	Diary dates to add
Harvest – October 16th Richard will ask the Salvation Army if they would like to join us. 
December 9th – Chaplin’s Panto two showings
[bookmark: _GoBack]December 18th – staff night out? 


	Work in school
We have two parents wanting to help in school. Speak to Richard if you are interested in having some extra help. 


	Maths update
Bec has typed up the notes and they are saved in the Whole School dropbox. 





