Staff meeting
11/11/15

	Counting game 
Richard asked us to play the game which – it is a fun way to practice waiting for a space to speak. 


	Academy status 
The name will be Woodrow Multi Academy Trust – it is felt that this may attract other schools to join. The conversion date is now February at the earliest. 


	Dates 
Christmas Fair  - Friday 11th December 9am till 11am 

Training day - we need to update the Visit Leader training. 
The training team can provide this as two twilights if people are happy. 
We would need one more twilight session then to make up the time for the TED day. 
So we will ask Bec to arrange this. 
We will then decide what the third twilight will be. SEE FURTHER ALONG IN THE MINUTES!!
Finally we will decide on a day in which we do not have to be in school and publish this as our final training day.   


	NPQML updates 
Seb, Jo, Ilse and Yasmin have an assignment to do as part of their yearlong training project.  This is an opportunity to trial different ideas for “curriculum teams”. 

So the current curriculum teams will be on hold this year and Key Stage Leaders will have an overview of English, Maths and Science in their Key Stage.

· Seb will be focussing on a child led curriculum team for science which integrates eco learning into the curriculum and especially the Mantle e.g. the project with Rupert. He is asking for people to support this idea of children within the curriculum team. 
· Jo is running her project alongside the PE Leadership course she has been working on for a year and alongside evidencing the use of the PE Premium. Her theme is assessment within theme. She will be asking us about where we feel confident in PE and asking us to invite her to team teach PE [possibly wb 10th January].  She has already identified in last year’s Y4 cohort that of the 80% at or exceeding expectations in EYFS a great deal of them were identified as inactive or overweight just 4 years later. 
· Yasmin is starting by looking at the needs in Y1 for phonics. There is data to collect at the end of Y1 with the phonics screening test. She will be working on involving families and the trainee TAs in school. She will also be developing resource banks for the different phonic phases. Although the main focus of the work is for Y1, Yasmin’s vision is to extend the project to other year groups. 
· Ilse’s project will be developing parental engagement with a parent led team at this crucial beginning to their child’s start at school.  She will be working with 20 Nursery children in a family fun session tomorrow. Her data will be based on the impact of the Pupil Premium for Nursery children.  Ilse’s work will link in to work Justine and Sarah Ellis are also planning on supporting parents.  It will aim to also develop parental confidence with working with the Children’s Centre. Even though this work is based in Nursery Ilse would like spread this through school. 

Please join one of the teams if you are interested in the project. 
They will also be looking for a mentor so if you are interested please have a chat with Seb, Jo, Yasmin and Ilse. 


	Social media 
Please sign up to say you’ve taken the school social media code of conduct. 
Lisa is asking for updates to publish on the school Facebook and Twitter accounts of anything big or small that is going on in your classes. Lots of parents do respond to Facebook, so it is a good method of communication. 


	English and maths in and out of context 
As time was short we agreed to discuss this properly in a twilight session. The date will be arranged for early in the spring term, but with enough notice for child care arrangements etc. 

	Maths and English on display
On the walk around school we identified a wealth of examples of English and maths on display and in the environment. 
Richard especially liked where he could see the story of the Mantle evident in the rooms. 
Some of the great practice we saw was:
In Y4
· Poetry linked to guided reading and to the rainforest context
· Subtraction linked to place value counters and base ten resources  – jottings and working on large paper
· Division with place value counters – prompts for the “method”
· The use of build, exchange and calculate terms
· The use of the whole, part, part layout for multiplication and division number facts
· Sentences about still images in drama 
· Drama which had then been scripted in order to link it to writing with punctuation for dialogue
· Photos of children learning 
· Homework 

In Y3
· Literacy wall with editing, assessing and final pieces of explanation writing
· Build, exchange and calculate terms 
· Golden rules for maths and the use of the place value counters and base ten resources 
· QR codes linking to explanations of maths 
· Synonym bags for independence and accessibility 
· Tweets 
· Homework 
· Large pieces of print linked to sink holes 

In Y2
· Newspaper articles 
· Speech bubbles linked to drama [covering a map] 
· Key words on display
· Phonemes 
· Sentence level prompts 
· Modelling strategies of how to use resources through photos displayed with prompts 
· Homework 
· Use of build, exchange and calculate terms 

In Y1 
· Tricky words 
· Phonics trees, bunting 
· Use of the terms whole, part, part and opportunity to interact with this
· Tens frames 
· Countryside/ mantle writing 
· Outside – creative handwriting focus with curly caterpillar, long ladder and one armed robot 
· Outside – phoneme scrunchie 
· Resources for maths and subtraction 

In Nurture Group 
· A poem linked to breakfast time “Toast”
· Writing about a science investigation on dirty hands 
· Writing about the visit from the police 
· Writing about a Smarties walk 
· Parking cars  - upper and lower case letters 
· Numbers in coloured sand 
· Scores for breakfast time 
· Dice number games 
In YR
· Poems on the main display board 
· Super writers display 
· Key words 
· Phonemes 
· Resources such as the gel boards 
· The maths boat 
· Ten green bottles 
· The writing area/table 

In YN
· Fine motor activities such as the Diwali grain pattern
· Named characters for Mantle 
· Firework words 
· Resources for counting
· Resources for matching 
· All about me work 
· Named place mats 
· The snack table 

There wasn’t a “summing up” at the end of the walk, but some points to consider and note…

*There was a wealth of “good stuff” to be seen; science and RE as well as maths and English for instance

*The best practice was when the mantle and the curriculum were obvious 

*There is a continuity of vocabulary across the whole school

*The display of “jottings” balanced with “finished” work was good

*Although each class and teacher is different, it was noticeable when year groups work effectively as teams as similar learning was seen in parallel classes.   
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